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 43% of U.S. workers will 
be telecommuting by 
2016 

 Today’s college 
graduates  will hold14 
jobs by the time they are 
38 

 Over 40% of workers 
will be contractors by 
2016 



1.   Application Service Providers offer more quick start options 
  Fewer barriers to utilizing online learning technology 

2.   Companies integrate e-learning into their infrastructure 
  Your company is already utilizing it? 

3.   Churning skill sets require e-learning initiatives 
  More job changes require quicker knowledge acquisition 

4.   E-Learning cuts the cost of high quality content  
  We all need to continue to reduce costs in our business 

5.   E-Learning levels professional playing field around the world 
  Removes traditional “Skills sets” within IT 

6.   Gamers bring interactive skills to e-learning 
  Any gamers on your support team? 

7.   Governments deploy e-learning at all levels 
  Gov’t drives many corporate initiatives 

8.   Partners and collaborators use e-learning to get everyone on the 
same page sooner 

  Your partners will be providing it to you when they sell you technology! 
9.   Wireless technology helps e-learning initiatives "cut the cord."  

  Learning will be done on the go 

10.   E-Learning's Movers and Shakers 
  Innovative products like Shift are changing the landscape of rapid e-Learning 



  We are being re-wired as we know it 
◦  Knowledge sharing is no longer transactional 

  Focus shifts from knowledge acquisition to 
Knowledge distribution & transparency 
◦  IT needs to provide “Just-In-Time” and “On-Demand” 

learning solutions 

  Today’s IT knowledge is outdated tomorrow 
◦  Traditional storage methods such as SOP’s, 

Knowledge Bases, FAQ’s are often outdated the 
moment they are created based on the business 
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Web Based 
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Best Practice  
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Document 
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The Knowledge Storing & Distribution Process 



1. Capture 
knowledge from any 

source, anytime 

3. Categorize your 
knowledge for the 

Service Catalog 

2. Establish a Single 
Point of Process/

Procedure Ownership 
(SPOC) 



1. Best practice 
approach to building 

process & 
procedures 

2. Drag and 
drop 

screens to 
match 

knowledge 
retention 
objective 



2. Describe 
learning 

(knowledge) 
objectives 

1. Track 
updates and 
changes to 
business 
processes 

3. Make learning 
interactive 



1. Make your 
knowledge accessible 

2. Measure  
acquisition of 

knowledge 

3. Provide rapid 
change delivery for 

knowledge 



2. Automatically 
create your 

Service Catalog 

3. Always have a “Back 
-up” to your 

Knowledge Store 

1. Document 
the output  



At B Virtual Inc. our mission is to provide IT leadership through 
innovation, passion, and commitment.  

◦  We have changed the way the IT Service Desk delivers support. Our education 
and training solutions are simpler, more efficient and less costly.  

◦  Our virtual support models provide sourcing flexibility and transparency for 
our customers.  

◦  We incorporate our products and solutions into our collaborative knowledge 
exchange, ThoughRock.net.  

◦  The combination of our products and services allow us to become a Trusted 
Advisor to our customers and partners.  

 Contact us today at www.bvirtualinc.com 
for more information 
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