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Recognizing Your Service Desk: Rewards 

Made Simple & Inexpensive 
 
Raise your hand if you feel you recognize your team enough. Now raise your other hand if you 

feel you get rewarded and recognized enough. Now you know there's a disconnect, but what 

can you do about it? More importantly, what can you do with the limited time you have each 

day, each week and each month? 

 

Join Phil Gerbyshak, author of “The Service Desk Manager's Crash Course and call center 

management expert, as he shares his tips on how you can reward and recognize your team 

without breaking the bank - or your schedule. 

 

Key Learnings. 

 

• How to create a recognition program that works 

• How you can recognize your team each day, each week, each month, and each year. 

• What rewards really matter to your team, and why they matter. 

Phil Gerbyshak 
 

Author and Call Center 

management  expert  
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Question 1: 

 

 How many feel they 

reward and/or 

recognize their team 

enough? 
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Question 2: 

How many feel they are 
recognized enough by their 
manager or leadership 
team? 
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Why this disconnect? 

• We don't know how often, what what, and 
when other people want to be rewarded 
recognized. 

• We worry about rewarding and recognizing 
too frequently. 

• We're lazy  

• We don't like to recognize and people 
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More reasons for disconnect 

• We feel we can't afford to reward and 
recognize people 

• Some people don't deserve to receive 
rewards and recognition 

• We don't have it on our calendars as part of 
our daily routine 
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Disengaged Workers 

• 22 million 

• >$250 million 
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3 Assumptions 

1) Your team is paid a fair wage 

2) You (or someone in leadership) sees your 
team in action 

3) You care about your team 
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Effective R&R 



"There are two things people want 
more than sex and money - 

recognition and praise." 
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Sincere! 

You have to mean what you say! 
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When to recognize your team? 

“Recognition is like bathing. You need to do it 
every day or soon you will smell bad.” – Phil 
Gerbyshak 



#1 Best Way to Create a Culture 
of Rewards and Recognition? 
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What can you do in 5 minutes? 

• Hand write 1 thank you note 

• Purchase 1 Amazon gift card 

• Get up from behind your desk and say thank 
you 

• Share 1 article 
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Connect with Phil Gerbyshak 

• Twitter: @philgerb 
• Email: phil@philgerbyshak.com 
• Articles at http://philgerbyshak.com 
• Facebook me: http://facebook.com/philgerb 

 
• Learn from other managers in our LinkedIn 

Group: http://mkesm.co/hdmccli  
 

• Be a better service desk manager: 
http://bit.ly/servicedeskcrashcourse  

mailto:phil@philgerbyshak.com
http://philgerbyshak.com/
http://facebook.com/philgerb
http://mkesm.co/hdmccli
http://mkesm.co/hdmccli
http://bit.ly/servicedeskcrashcourse
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Thank You For Attending The Webcast! 
 
Please take a moment to answer the quick survey after you 
exit the webcast.  Your feedback is extremely valuable to us. 
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We’d Love To Hear From You! 

 

   Phone:   1.877.581.3942 

   Email:     Info@ThoughtRock.com 

Peter McGarahan 
President   
McGarahan & Associates  


