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Service and Project Management Compared 
 

Successful ITSM initiatives require equally good practice when 

implementing solutions. These solutions take the form of 

multiple projects that must be managed for efficiency and 

effectiveness. This presentation is a high-level discussion of 

the ITSM lifecycle (based on the IT Infrastructure Library) and 

the Project Management lifecycle (based on Project 

Management Institute). 

 

Key Learnings: 
 

- Comparing Lifecycles 

- Identifying Integration Points 

- Exploring the need for Governance 
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Definitions 

IT Service Management 

• A business approach to deliver IT Products as packaged IT Services 

 

IT Operations Management 

• A continuous effort to deliver and support IT services 

 

Project Management 

• A temporary endeavour to produce a product, service, or result 
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Comparing Lifecycles - 1 

Project Management 
PMBOK Project Lifecycle 

IT Service Management 
ITIL Service Lifecycle 

Project Initiation Project Planning Project Execution Project Monitor & Control Project Close 

Service Strategy Service Design Service Transition Service Operations Service Improvement 
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Comparing Lifecycles - 2 

Service Improvement 

Service  

Strategy 

Service 

Design 

Service  

Transition 

Service Operations 

Project Monitor & Control 

Project 

Initiation 

Project 

Close 

Project Management 
PMBOK Project Lifecycle 

IT Service Management 
ITIL Service Lifecycle 

Project 

Planning 

Project 

Execution 
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Identifying Integration Points 

IT Projects 

IT 
Service

s 

IT 
Service

s 

IT 
Service

s 

IT Operations 
IT Operations Management 

IT 
Service

s 

IT Projects IT Projects IT Projects IT Projects 

Process 
Documentation 

Technologies 

Service Strategy Service Design Service Transition Service Operations Service Improvement 

Follow IT best practices (frameworks such as ITIL, 6-Sigma, CMMI..) 

Follow Project best practices (frameworks such as PMBOK, 6-Sigma, CMMI..) 

Project Initiation Project Planning Project Execution Monitor & Control Project Close 

Tools 

Approvals 

Plans 

Designs 

Project 

Business  

Case 

Deliverables 

•Technology 

•Process 

Transfer / Acceptance Transfer / Acceptance 

Agreements 

Plans 

Designs 

Service 

Business  

Case 

Config. Items 

•Technology 

•Process 

Transfer / Acceptance 

Service Models 

Operational Models 

Support Models 

Acceptance 
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Governance 

•A Service Management approach requires 
intense integration, co-ordination and 
prioritization of activities and projects 

 

• Without governance, you are “penny wise and 
pound foolish” 
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Governance 

Portfolio  
Management 

Project 
Management 

Project 
Management 

Office 

IT Service 
Management 

IT Best Practices 
Office 

IT Operations 
Management 

Governance and 
Compliance 

Office 

Program 
Management 
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Questions?  
Comments? 
Discussion? 

Service and Project Management 
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Thank You For Attending The Webcast! 
 
Please take a moment to answer the quick 
survey after you exit the webcast.  Your 
feedback is extremely valuable to us. 
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We’d Love To Hear From You! 

 

   Phone:   1.877.581.3942 

   Email:     Info@ThoughtRock.com 
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