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What are we getting for the money? 
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Fact: Only 32% of executives think their companies’ training programs 

are “extremely” or “very  effective” in preparing employee groups to 

drive business performance. – McKinsey  

 

Fact: People forget 90% of what they learn in a 

classroom within 30 days – Hermann Ebbinghaus  

Fact: Workers are spending 8.8 hours per 

week searching for information - IDC 

That’s 457 hours a year. 

Fact: 76% of users have a failed or sub-

standard understanding of mission critical 

applications – META Group 

Fact: Nearly 50% of companies are not achieving effective levels 

of adoption and usage rates. – 2012 Adoption Insights Survey 
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Are these training problems? 



Leaving this to 

chance extends 

“Time to 

Competency” 

T I M E   

Concept & 

Task Mastery 

On-the-Job 

Competence 

T R A I N  T R A N S F E R  S U S T A I N  

You must move out of the classroom and 
into the workflow 

Continuous  

Improvement 

Realize the TRUE 
Value of Training! 
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Performance Support (PS) 

2 
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T I M E   

T R A I N  T R A N S F E R  S U S T A I N  

Performance Support (PS) 

CONTINUOUS IMPROVEMENT  
IS ENABLED BY PS! 

Continuous  

Improvement On-the-Job 

Competence 

Concept & 

Task Mastery Training 

becomes 

Reference & 

Critical Skills 

based 

(Average 50% reduction in Time to Competency)  
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You must move out of the classroom and 
into the workflow 
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You need a TRUE learning to performance 
strategy 

Performance Support: (noun) Makes employees 

proficient and self-sufficient with 

predictive support that is seamlessly 

embedded within the employee’s workflow.  

Assisting them on-demand, at the moment 

of need. 
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Demonstration 
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Questions 
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The B Wyze Group 
Mindmuze | ThoughtRock  
info@bwyze.com 
 


